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1.0 INTRODUCTION

The Ministry of Energy (MoE), with financial support from United Nations Development Program (UNDP), is implementing a Sustainable Energy Management (SEM) Program in the country. The Sustainable Energy Management Program aims at facilitating a process of change from unsustainable use of biomass for energy to a sustainable use thereof, and from lack of modern energy sources for productive end-uses and clean household utilization to a situation with access to modern energy. The focus of attention is to plan for the uptake of drastically increased use of energy in the peri-urban and urban areas while not forgetting to support improvement of living conditions for the rural poor.  The aim of the program is to facilitate a change process that will lead to a significant shift away from direct burning of wood to a cleaner, safer and sustainable use of modern energy. The program became effective in April 2013 when the project document was duly signed by the Ministry of Energy and UNDP.

2.0 OUT PUTS

The Program has three core implementation outputs and two supporting outputs: 

1. Sustainable Energy Management mainstreamed in policies and development plans at national and district level.
2. Data and knowledge on the advantages and possibilities attached to use of renewable energy technologies and energy efficient behavior and technologies are made accessible to decision makers at household, district and national level.
3.  Establishment of a national platform for coordination of energy in particular renewable energy and energy efficiency interventions. Further, 

4. Output 4 covers cross cutting baseline data, program review and program ex-ante evaluation, and 

5.  Output 5 covers the program administration.
3.0 PLANNED ACTIVITIES DURING THE PERIOD UNDER REVIEW

Activities were planned under Outputs 1, 2, 3 and 5 for the 2014 Financial Year, and these are as follows:

3.0 PLANNED ACTIVITIES DURING THE PERIOD UNDER REVIEW

Planned activities for the 2014 Financial Year were as follows:

3.1 Output 1:

a) Review and finalize the Energy Policy of 2003 and related Acts,
b) Incorporate innovative renewable energy and energy efficiency use into National Development Plans and Actions.

c) Enforcing Technical standards on Renewable Energy (RE) systems and gadgets.

d) Training of Extension workers on RE and EE technologies.

3.2. Output 2

a) Development and maintaining Renewable and Sustainable Energy data management system

3.3. Output 3
a) Establishment of a national platform for coordination of energy in particular Renewable Energy and Energy Efficiency interventions.

b) Strengthen the capacity of the CSOs and energy industry associations such as Renewable Energy Industry Association of Malawi to advocate and promote RE and EE.

3.4. Output 4

a) Effective project management and advisory support
The Ministry had a total allocation of MK79, 599, 131.00 for the 2014 financial year. Out of this MWK 20.453, 551 was a balance brought forward from the 2013 financial year. From this allocation a total of MK9, 830,808.00 has been used leaving a balance of MK21,169,192.00 which will be carried forward to 2015 Financial Year. The reason behind the balance is delays in getting funds into the operation account which left very little time to implement activities. The break down according to the major activities is as follows:

· Baseline survey -






MK 17, 247, 151
· Review of Energy Policy ( Drafting TORs)


MK1,769,800
· Incorporate innovative renewable energy and energy efficiency use into District Development Plans and Actions


MK6,063,800
· Purchase of project`s office equipment-


MWK 3 919 275.00
· Consultative meetings on the operations of Climate Change Information Centres-







 MWK 446 400.00
· Production of the RE and EE technologies Training manual for extension workers-







MWK 1 357 800.00
· Purchase of the Website equipment- 


          MWK 13 339 250
· Quarterly Steering Committee Meeting-


MWK 82 650.00
· REIAMA`s Annual general meeting- 



MWK 1 821 107.00
· Training of DESC members and Extension Workers

MK 9,830,808.00
4.0 PROGRESS

The activities implemented are outlined below:

4.1 Energy Baseline Survey

A draft report for the baseline survey has been produced and it’s awaiting an opportune time to go through a review process before it can be approved.  The review process was earmarked for the last quarter of 2014 but due to time limitation, the exercise will be done in the first quarter of 2015.
4.2  Review of the Energy Policy

A consultant to review the Energy Policy has been identified and a contract will be signed early December 2014 and the review process will immediately follow. The consultant will be hired at a total cost of $140,000 and the exercise will last 12 months.
4.3 Incorporate innovative renewable energy and energy efficiency use into District Development Plans and Actions
The Ministry engaged District Councils to mainstream Renewable Energy (RE) and Energy Efficiency (EE) in the District Development Plans (DDP). Through this engagement most Districts had RE and EE mainstreamed in their DDPs. Those Districts where RE and EE was not mainstreamed, will have them mainstreamed during midterm reviews. 
4.4 PURCHASE OF OFFICE EQUIPMENT
The Ministry bought some equipment that will be used in the implementation of the project activities. The purchased equipment includes laptops, heavy duty photo copier and a beamer.
4.5 Development of the RE and EE Technologies Training Manual
The Ministry has developed an RE and EE training manual whose overall objective is to provide information on  Renewable Energy technologies and EE practices which will be used to build capacity of extension workers, districts environmental subcommittees (DESC) and entrepreneurs on RE and EE. 

Specific objectives of the training manual are:

· Introducing RE technologies and EE measures

· Providing step by step methodology of implementing RETs.

· Outlining technical operating principle of RETs.

· Giving guidelines on maintenance and repair of RETs.
4.6 Consultative  Meetings on the Operations of Climate Change Information Centres
The ministry held consultative meetings on the operations of already existing Climate change information centres in Salima and Nkhatabay districts, which were formed in another UNDP funded project on Climate Change. The aim of the meetings were to learn on the operating principles and management of information centres so as to come up with  best-practices to  operationalize information centres under SEM project in the targeted districts. 

4.7 WEB SITE AND DATABASE DEVELOPMENT

All hardware for the website and database development that includes a server and local network has been installed. A draft website page has been produced for comments and it is expected that a fully fledged database and website will be operational early December 2014.

4.8 Steering Committee Meeting

The Ministry held one quarterly steering committee meeting in the 2014 financial year. During the meeting several presentations were made and discussed including;

· Brief introduction on the SEM project,
·  Annual SEM report for 2013 and the
·  Annual work plan for 2014.
During the meeting Board members for SEM project were confirmed
4.9 REVIVING REAIMA

The process of reviving REIAMA started with an AGM where an Interim board has been put in place. The interim board is tasked to come up with a secretariat and a constitution for REIAMA. The Interim board will work for a period of 6 months and there after a new fully fledged board will take over. 
4.10 TRAINING

The trainings have started with DESC members and are aimed at equipping DESC members with skills and knowledge that will be used to plan, implement, supervise and monitor RE and EE projects that will be implemented in their districts.

4.11 RECRUITMENT

A Communication and Market Officer has been recruited initially for a period of 12 months. The officer will be responsible for the marketing of RE and EE technologies being promoted in the districts.
5.0 FUTURE PLANS

The Ministry intends to continue training the remaining DESC members and Extension workers, finalise review of the Energy policy, operationalize the website and database, establish RE and EE demo villages in each of the 14 districts and establish info centers in selected districts.

6.0 CONCLUSION

So far the year has been a success as much of the planned activities have been implemented. 2014 was a planning year and since most of the planning is over, it is expected that more activities will be implemented in 2015
**************

